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POONA DISTRICT EDUCATION ASSOCIATION, POONA

i o0 Act 1860 under Mo, 1153
Mo, F 59 L. [5-12-52 )

Registered under Sozistics Registe
datzd 8-5-1942 and the Public Trost Act under

GeuLD

i

Memorandum
and
Rules and Regulations

( Adopted at the general meeting of the Assoctarion
held on 20th Sept. 1973)

o
.‘. E

1. NAME

The name of the Association is the ** Poona District Education
Association, Poona 7 { Pune Zilla Shikshan Mandal, Punc) and.
shall in the following sules be referred to as*™ Associalion 7.

I, REGISTERED OFFICE

The Registered Office of the Association shall situate in the
City of Poona and any change therein shall be notified Lo the
Baeistrar within the preseribed time.

I, OBRJIECTS

The objects for which this Association is established are (—

{1) To establish and conduct Montessory, Primary and
Secondary  Schools, Agricultural and Technical Scheols and
residential Schools { Ashram Shalas ) i the district of Poona,

{2) To cslablish and conduct Arts, Science, Commerce
- Colleges and training tnstitulions,

[3:] To cstahlish and sendnct |'||!_'_|§r|,;[::"r ltbhraries and afprey
* ane to enganize courses of sindies or of lectures as muy deem

oo Lt e pinmetsi ob He afuissls of [he Azmvinding,



vAS To arrange sod Bold conlerences and exhibilivs Trow
tise b fac 1o crcate cond feogs atentiog on msltios conieeted
Wili Litinal du'-‘n,_']u||::',:.':;! Fh i Se-nperiatve mavemenl,

{53 To culer inta any urranpement with the State Govern-
mend ar ats authorities, | Muwidipids < Local wr -otherwise qpublic
hodiss or quasic public bodics thal may deem  conducive and
e obliin from them any such privileges that ].-T'lf"f,l:l‘r‘:"_‘k desirable
for the atainment of the objects of the Asseeiation aid

(&) Generally to do all such other things, matters and
acts which are incidental or conducive to Lhe atl-iinpnl:ul of all
or any of the aforesaid’ objects. ' TN

Y. MEMUIERS

(1) Any person above the age of 21 may apply in the
prescribed forn: to the Association to enroll himself as 1 member
of the Association alongwith the requisite fee.

(2} Person includes a imale, female, firm, comgany,
Curputaiion,  sociely, syndicate, Grampanchayat, ["anchayar
Samiti and other Corporate ar Mon-Corporate bodies.

(3) There shall be four classes of members as under 1—

(a) Patrons-Persons paying Rs. Coe thousand or
maore,
(b} Vice-Patrons : Persons paying Rs. 500 or more.

(e) Bencfactors : Persons paying Rs. 250 or miore.
( Co-operative Societics, Panchayat Samitis,
Firms and Companies and other Corporate
Bodics and Institutions  other than individuals
shall be classified us benefactors and shall
continue in that category provided  that they
continue (o pay the annpal grant exceeding
Rs, 250/-.)

(d) Life Member :

Persons who pay Rs. 100 or more at one time.
Persons who are already enrolled as life members
under the old rules shall have to make up the
amount of Rs. 100/~ for his conlinuation as g
member of this Association.
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All employees of the Association who have put
in more than three years service afler their
confirmation may apply to be a life member of
the Association.

All such applications shall be considered by the Managing
Committee and upon its decision, they may be enrolled as
member, Acceptance of the membershi p fee in advance does nor
tean that the applicant js admitted as the member of the

@.ssutiatmn. The M'ime,ging" Commniittee bas a right and descretion
(" Yither 1o accept or reject I';J,:!}_'j.f such i1ppfir;e1ti:}n without assigning
“any reason, e : '
V. REGISTER OF MEMBERS

The Association shall cause to maintain a Register of
Members wherein the following particulars shall be entered,

¥ {a) ‘The name and address and the occupation of each
membhber,
= {(b) The dalc on which each member is entered in {he

register of members and the date on which any ceased
to be a member.

VI. GENERAL RODY

(1) The General Body of the Asseciation shall consist of
all persons who have obtained (he membership of the Association
under the provisions of Rule IV of the Association,

> (2) All powers of the Associalion except in so far ag

- jlw have been delegated under these Rules amd regulations’

L. 1all vest in and shall be exercised by the General Body of t)e
hssucimior}.

( 3) The Annual General Meeting of the Association shal|
be held once in every calender year provided that aot muore
than fifteen  months shall lapse between the date of the {gg
dnnual General Meeting and that of the next.

{d) The Managing Commitlee of  the Associliog, ity

henever it thinks il and necessary and on a sequivigiog Mitedn
“in writing by at least twenly members of the Associution val] a

Speew] Gencial Meatng.
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o+ (5} Any requisihons made by lhe members muost sbile
the object of the mecling prapesed in be called and auet b
deposited ar the RKegisicred (Mice ol the Assocalion.

(6) Onreceipt of such requisition, the Managing Comuitics
shall forthwith proceed to call a Special General Meeling (o be
beld within thiny days from the dale of the requisitivn su
deposited to perform such business only as has becn specified
in the requisition.

(7) At least fourtecn days' clear notice for the Annual
General Meeting and ten days’ clear notice for the Special
General Meeting shall be piven lo the members. Incidental
omission in giving such notice to any member or members or the
non-receipt of such notice by any member shall not invalidate
the proceedings of any meeting.

The Annual General Meeting shal! trapsact the following
business.

{%; To read and i uapproved, 1o adopt and pass the
Audited Statements of Accounts of the Association together with

the Report on the work dope by the Association during the -

period o which Lhe accounts relate,
(%) To sanction the Annual Budget of the Association.

( 10) Toappoint auditor or auditors for the succeeding year
and to fix their remunération.

(11} To elect the Managing Commiltee and its @ office-
bearers {or a period of three years.

(12} And 1o transact such olher business as may be regularly
brought before™the mecting with the previous permission of the
President. The Meeting of the General Body shall ordinarnily be
convened under the signature of the Secretary.

f15) At all meetings of the General Body, the Presideni
of th¢ Association shall preside.  In his absecnce the Vice—Presi-
dent shall preside. In the absence of both, the members present
may appuint a Chairman from amopgst themselves to act as the

President of the meeting. : .

=
o
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{ 14y Twenly members in person shall form the quorum at
each meeting. If however, within half an hour from the time
fixed for such meeting, quorum is mot present, the meeting shall
stand adjourned and such adjourned meetiig could be held on
the same day, at lhe same place, but not later than half houor of
the time fixed for the previous meeling. No querum shall be
necessary for such adjourned Meclings.

- VII. MANAGING COMMITTEE

~413) TheManagement and affairs of the Association shall be
ady Aistered and controlled by the Managing Committee-through
the Secretary who shall be appointed by the General Body of the
Association, under such terms, conditions and for such period as
it may deem fit and neccessary. The Mapaging Committee shall.
be entitled to exercise and to do all such acts and things which
are necessary for the management of the Associafion except those
- which are by the Memorandum and rules and repulations ol the
4 -wgeiation or otherwise are to be exercised or done by the
--,..sociation in a general meeting no regulation made by the
Association, shall invalidate apy prior act of the panaping
Committee which could have been valid if that regulation would
not have been: passed. :

{231 The Managing Committee shall consist of 21 members
representing all classes of members as under :

A - (1) President, Ex-Officio Chairman.

===, {2y Vice-President.
: (3) Secretary.
{ ) {4) Treasurer.
B - Five members representing the regional institutions of
the Association. 3
¢ - One member representing the Principals of (he

D - College and four Head Masters of Secondary Schools.

E - Six members representing patrons, benefaciors and one
life members.
T - The President of the Poona Zilla Parishid shall be ihe

ey ol memiet o he Manaeing Crinnsitle:s
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(33 Plhe leniere oi OHice ol each member of the banaging
Commattee shal! Le fovr a peciod of thiee veprs feom The dale of

(he election.

{ 4y Tihe Managing Conunittee shali place before every
sl General Meesing of 1be Association (i) anoval balance-
sheet and { b)) e Freome and Expenditure Account for that
perind along with s report in respeet of the state-of-affairs of
the Assoviation giviog the follest information and explanations
duly approved by the Managing Commiltee and sigoed by not
less than five members of the Managing Committee,

{5) Seven members shall form the quorum of the meetiog
of Managing Committee. The Managing Committee shall meet
atleasl once in a quarter and al such intervals as may be deemed-
necessary, If, however, within half an hour from the time-
appointed for such meeling, gquorum is not present, the meeting
ghall stand adjuorned and such adjourned meetirng could be held
after hall an hour of the time fixed for the previous meeting to
consider he apenda of the said meeting.

{6) Seven days notice is necessary for a Managing Com-
miltee meeling and three day's notice for a special meeting of
the Managing Commiltee.

{7y The property moveable. and immovable belongiog to
the Association il not vested in Trustees, shall be' deemed to be
vested, for the time being in the Managing: Commiittee of the
Assoviation and o all proceedings civil and criminal may be
described as the property of the Association.

(&) The husiness of the Managing Commiitee shall he
generally considercd at its regolar meeting.  In casc of any cmer-
gency however, the Secrelary in consultation with the Chairman
may obtain voles of rmembers by issuing a circuldr.

{93 All decisions of the Managing Committee whether
arrived al in a regular meeting or by circular shall be recorded
in a procecding-book under the directions of the Secretary and
when signed by the Chairman of the Managing Commitlee shall

be the final decision of the Managing Committee.

)
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10y The Managing Committee shall lave power for the
purposes of allaining the various objects of Assoctabion o pur-
chase, take on lease, Extfl_;llli.:_l:. or othorwese acgure for 1he pur-
poses of the Association any estates, lands, bwldings cascments,
privilleges or other interest whatsoever in immoveable properties
el any tepure and to give on lease or dispose-ofl auy vight o the
belongings of the Association, and ulso to construct, mainiain,
viiry, improve, eolarge, alter any building, or works necessary or
convenient for the purposes of the Associalion :

(1) The Managing Committce shall have power to cmploy,
lransfer or promole or remove Principals, Professors, Head-
Musters, teachers and other teaching or non-teaching stafl on such
terms and conditions as may be decmed fit by the Managing
Commitice and to provide for their payments, remugerations,
pensions, provident fund, medical aid for other—facilities in such
manner and to such extent as may be deemed fit and frame rules-
Bye-laws for that purpose,

(12} The Managing Committee shall have power to accept
by way of donations, contributions, gifts or other benevolent pay-
ments, any moneys, valuables whether mavahle or immovable
and whether subject to any special or general trust purpose or
vot provided that the purpose of such gift etc. is the same as
that of the Association.

{13 ) The Managing Committee shall have power to draw,
make accept endorse 'djsn:-::lunl execule and issue cheques, promi-
ssory notes, hills of cxclmngu things and olher m;_rmmble.. trans-
ferable accounts.

(14) The Managing Committee shall have power to horrow
money either on the Security of the asscts of the Association or
auy specific portion thereol, or without such Securily and by
floating first mortage, debentures or otherwise by rajsing the
same upon such lerms and subject to such conditions as the
Managing Committee may deem fit and proper from time to time,

(15) The Mapaging Committee shall have power to invest
moneys belonging to or in possession of the Association and not
immediately reguired for the purposes of the Association in such-
manner and on such terms as it may deem fit and proper.
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(16) Any vacancy in the Managiﬁg Committes shall be
fillecd in by the Managing Committee for the unexpired period of

Lthe member.
COORDINATION COMMITTEE |

{ 17} The Managing Committee shall have power to appoint
a co-ordination commiles consisting of :

(i} One Nominee of the president of the present body who
shall penerally be the scerctary of the Association

{ii ) Five Head Masters of the group of schools o a locality
or Region conducted by the Association,

(i) Dive Members of the group of schools representing
the Associlion.

(iv) One Asstt. Secretary of the Association who shall be

: the member Secrelary of the Committee.

{1) The Co-ordinalion Committee will in gencral co-
oridinate the activities of the various schools conducted by the
Association and will make arrangement to superwise the schools,
check their accounts and audit them whenever necessary.

{ B3 The term of themembers of the co-ordination com-
mittee shall be for a period of three years from the date of its
election.

() The Co-ordination Committes shall meel at least once
in a month and may frame rules for the conduct of its meeling
and business subject to the sanction of the Managing Committee.

{ d) The Secretary of the Association shall be the Chairman

af the Co-ordinate Committee,

{ 18) The Managing Commiltee shall have power to appoint
one or more sulcommitter consisting of not more  than live
members either in the wdiminstrative or advisory  capaaty  for
auy specific purgase aml with such powers a8 the Managing
Committee ity deem o desirable and necessiry and Lo delezate
thencany of s powers. such Commives may jnelude one or
two mcmbers who may nol be members of the Association. The
Avsll, Secretary of the Association shall be ex-officic Member
Secrelary of wnch Commiltee,  Minutes of such meeting shail  be
bopd bt Asstl Sooreiery i o Proceeding Diook,
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VIIE COVERNING COUNCILE

(1Y) Tiw Maoaping Commitlee of the Adseaabioa shall
appoint a Governing, Council  consisting of  not fess  than
eleven winl stol more than fillcen members Lo conducl, manage,
supervise and walch the day-lo-day admimstration and w rhing
vl euch college run by the Association with rcasanabic und
adequale powers gnd subject (o Lhe lerms and conditions of the
agreciment or assurance entered into or f;iveﬁ. by Lhe Assodiation
to any Doner; Meon or otherwise for a period of three years
from the date of its election or until such time a new Governing

“ouncil is elected by the Managing Committee.

i ; e
I, MNominee of the President of the Associalion who shall
L} be the ex-officjo Chairman of the Governing Council,

2. Secretary of the Association.

fad

Treasurer of the Association,

4.  Principal of the college, who will be the ex-officio Secre-
tary of the college.

5. Five persons representing the local area  wherein the
College 15 Jocated,

fi. Three persons representing the parent body of the

Association.

7. Three other persons.

This Governing Council shall liave power to [rame either
rodes or bye-laws for the conduct of its mestings and manape-
ment, suhbject to the sanction of the Manaping Commitlee of the

ssocidlion.  The Committee may delegale any of us powers o
te Principal to carry out day-to-day admingsicalion and the
[ koutine work of the College.

(20) The Managing Committee shall have power to sanction
honorarium, remuneration and other allowences 10 one o more
of its Qffice—bearers who may ot be salaried servanis ol the
Association for the honorary services rendered by them in the
day-to-day administration of the Office, Schools. Colleges and
other institution conducted by the Association,
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X VACANCY AND REMOVAL

Ia

A member shall cease to be a member of any-eommitted {f o 3
fails to attend three consecutive meeting of that Committee
without prier permission.

X. OFFICE BEARERS OF THE ASSOCIATION

The Association shall hive one President, Cine Vice-President,
Chie Secretary, One Asstl Seeretary and One Treasurer and all -
ol them shall be elected in the Annual  General Mecling for a

period ol three years,
XI. POWERS AND DUTIES OF SECRETARY

( 1} He shall carry all correspondence of the Association
ind shall be responsible for the proper maintenance of all record
and account books and documents of the Association,

(2) Issue notices of all meelings and arrange lo keep their
minules.

(1) be responsible for the entire routine organizational
work of the Association and for general administrative control
and supervision over the schools, colleges and other institutions.

(4) Present reports of all the meetings of the Association
and the working of its institutions to Managing Committee and
through it 1o the General Body of the Assaciation.

{53 Prepare anoual budget of the Associalion and render
assistance to the Heads of the institutions of the Association in -
preparing annual budgets of their respeclive institutions,

(5) He will act as g co-ordinator between the Heads of
the institutizns conducted by the Association.

{(7) Heshall in his SUpCrvisory capacity, ensure efficie,
and economic warking in (he manazement of Lthe various instjto-
tons ol the Assaciation and repart lus suggestions, if any, to the
Managing Cormnliee.

(8] DTcur  expenses  for nan recurring  ilems  below
ot - CTH B

(9 Banatron leivic 50 oer Rules all employees of tha



(1G] Heshall have power o teansfer teacling and  nos
feaching stalf from ane school o the other o acannilrative
purposes aud o the interest of the Assochttion,  The service of
the staff so transferred shall be deemed 1o he contingors.

( 11} Appoint class |1 and IV, class servants, of there is a
vaciney within fhe sanctioped skrength, appoint  part-time cliss
HI and IV scrvants. Dismiss or remdve agy Chlass 111 or 1V
servants who arc on probutidn’ of temporary basis: suspend class
I and TV servants fafa majorfault i the service and recommend
punishment to him. Recommend, 1 Suspension or oller punish
menl in case of all atler servantspar members of the stall who
4 hus opinion are al fault-and should be appropriately punished.

O-' Al TREASURER

The treasurer is expected to exercise contro]l and proper
supervision over the accounts and financial position of the Assg-
cialion and to see that all transactions either in cash or by cheques
are credited in the Bank account and that proper receipts  of
the amounts received are issued, The receipts will be signed
by the Secretary and in his ahsence by some other permanent
employes of the Associalion duly authorised by the secrelary
in writing.

XIII. ACCOUNTS AND AUDIT

( 1) The Asgociation shall keep at its regislered office -
per books of accounts with respect to

Cad ufl sums ol money recerved and czpended by the
Association and the matters in respect of which the

recerpl and  expendituce take place wnd

H " ¥ - - - .
(B} the asseis and labilities of 1he Association,

L—') {2) The books of accouats shall be open Lo inspeclion to
a member of the Managing Committee during office hours with
the previous permission of the Secrelary and in the presence of
the Asstt. Secretary,

(3) The accounts of the association shall be audited by a

chartered accountant appointed at each annual general meeling.
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The remuneration of the auditor shall be such as may be fixed
by the Association in a general meetting or in such manaer as the
Association in genéral meeling may determine.
Xiv, SECRECY

Every member of he Assaciation or every officer and servant
of the Association shall be bound to observe complete secrecy in
respect of the affairs of the Association and not to disclose the
same, cxcepl i the conrse of the official business or in meetings
af the Association and the Managing Commitles or other bodies
of e Association, 1F called (or.

XV, INDEMNITY

{ Ly DFwvery member of the Association, every office-beare,
oflicer, servanl, or other employes of the Association shall be
indemnified by the Association from all losses and expenses
incurred by him respectively in or about the discharge of his
respeclive duties, except such as happen from his wilful act,
default or misconduct.

{2} Mo member of the Association, effice-bearers or officer
of the Association, shall be held personally lable for any act or
omssien, provided that the said act or omission has no: been
cauvsed [y his willul nesligence in duty or his dishonesty.

VL AMENDMENTS

{1y Mo amendment shall be made tn these rules unless it
is firsl recommended by the Managing Commnittee and  approved
by the Cicnernl Body in a meeting specially convenced [lor the
purpose by the majorily of two thirds of the members present
at Lhe meeting,

The ahove memaorandom in approved is the peneral Bod
of the Moo District Education Association Poona al ils meeling

held o 29-9- 1973 with amendiments.
Presulent

. 1 E. A, Poona.



